ADOPTED – SEPTEMBER 23, 2025

AGENDA ITEM NO. 22

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH LAUX CONSTRUCTION FOR RESTROOM ROOF REPAIRS AT LAKE LANSING NORTH 

RESOLUTION #25 – 434

WHEREAS, a tree has fallen on the restroom facility at Ingham County’s Lake Lansing North Park, causing significant damage to the roof structure; and

WHEREAS, the Parks Department, in coordination with a roofing contractor, has assessed the damage and developed a detailed scope of work for the necessary repairs; and

WHEREAS, the proposed scope of work for asphalt shingle roof repair includes:

· Temporary barricading of the building during construction;

· Temporary shoring of the existing roof structure and deck;

· Replacement of damaged timber beams and tongue-and-groove roof decking with materials matching existing dimensions and type;

· Staining of replaced materials to closely match the existing finish;

· Removal and replacement of the asphalt shingle roof, plexi-glass skylights, drip edge, and fascia;

· Removal of the damaged roof-mounted light pole and installation of a new LED light pole;

· Site disposal, cleanup, supervision, and project management; and

WHEREAS, the total cost for the asphalt shingle roof repair is quoted up to $33,899, excluding building permits, masonry work, and relocation of owner materials and equipment; and

WHEREAS, the anticipated duration of the project is five (5) to seven (7) business days, conducted during normal working hours (Monday through Friday, 7:00 a.m. to 4:30 p.m.); and

WHEREAS, this project has been filed with the Michigan Municipal Risk Management Authority (MMRMA) and approved for an insurance claim; and

WHEREAS, the County Parks does not have the funds to cover these expenses.

THEREFORE BE IT RESOLVED, that the Ingham County Parks & Recreation Commission hereby approves the proposal to repair the restroom roof at Lake Lansing North and authorizes the Parks Department to proceed with the asphalt shingle roof repair in the amount up to $33,899, to be funded from the County general fund contingency or fund balance.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a transfer up to $33,899 from the County General Fund fund balance to the following account:

· $33,899 to 208-75200-932000

BE IF FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes a contingency not to exceed $5,000 to cover any additional work items, as mutually agreed upon in writing and executed in the form of a change order between the Department Head (or designee) and Laux Construction and approved as to form by the County Attorney as a condition precedent to the initiation of any work on such additional work items. 

BE IT FURTHER RESOLVED, that any monies received from MMRMA shall be returned to the County's general fund contingency or fund balance.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.  
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Willis, Ruest

          Nays:  Schafer   
 Absent: None   
    Approved 09/15/25 

FINANCE:  Yeas: Morgan, Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Tennis
 Approved 09/17/25 

